Coventry City Council
Minutes of the Meeting of Health and Social Care Scrutiny Board (5) held at
11.00 am on Wednesday, 4 September 2024

Present:
Members: Councillor C Miks (Chair)

Councillor S Agboola
Councillor S Gray
Councillor L Harvard
Councillor G Lewis
Councillor K Maton

Other Members: Councillor L Bigham, (Cabinet Member for Adult Services)
Councillor K Caan, (Cabinet Member for Public Health, Sport
and Wellbeing)

Councillor G Hayre, (Deputy Cabinet Member for Public
Health, Sport and Wellbeing)

Employees (by Directorate)

Adult Services T Denny, A Errington, P Fahy, L Ferro, L Lawson
Law and Governance E Jones, C Taylor
Apologies: Councillor M Lapsa

Public Business
7. Declarations of Interest

There were no disclosable pecuniary interests.
8. Minutes

The minutes of the meeting held on 17t July 2024 were agreed and signed as a
true record.

Further to Minute 5/24 - Adult Social Care Market Position Statement Refresh, the
following information requested by the Board would be circulated as soon as
possible:

1. Clarification on the distribution and number of residential homes by ward.
2. Alist and description of each type of care provision in Coventry.

9. Cabinet Member Priorities for the Year

The Cabinet Member for Public Health, Sport and Wellbeing, Councillor K Caan,
provided a verbal update on priorities for the year highlighting key items including:

e The roll out of the health determinates research collaborative programme
and learning from its research.
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e Working in partnership to combat isolation by opening up leisure centres
and ensuring they are accessible for older communities.
e Increased accessibility to GP and hospital appointments.

The Cabinet Member for Adult Services, Councillor L Bigham, advised her
priorities interlocked with those of the Cabinet Member for Public Health, Sport
and Wellbeing, highlighting the forthcoming Care Quality Commission (CQC)
inspection, support for carers and empowering the patients they care for.

Adult Social Care Performance - ASC Self-Assessment and Annual Report
(Local Account) 2023/24

The Board considered a report and presentation of the Director of Adult Services
and Housing regarding the Adult Social Care Performance — Adult Social Care
Self-Assessment and Annual Report (Local Account) 2023/24.

The CQC were responsible for assessing Local Authorities’ delivery of their adult
social care functions and had produced a framework to assess how well Local
Authorities were performing against their duties. As part of these arrangements,
Local Authorities were required to complete a Self-Assessment for issuing to the
Care Quality Commission following receipt of the ‘Notification of Inspection’ by the
Local Authority.

Coventry City Council had not yet received a ‘Notification of Inspection’ letter
however, preparation for inspection was an ongoing process of which the
production of a self-assessment was part.

Adult Social Care at Coventry City Council produced an Annual Report which
covered performance and activity for the previous year along with examples and
case studies of where a positive impact had been made to people’s lives.

The production of an Annual Report was not a requirement however, it had always
been well received by stakeholders and therefore would continue however, the
format had been restructured to cover each of the four CQC themes for inspection
and the quality statements associated with these themes. As the CQC self-
assessment process also required the provision of a range of operational detail,
the Annual Report had also been produced to mirror this detail.

Members of the Scrutiny Board, having considered the content of the report and
presentation, asked questions and received information from officers on the
following matters:

e An organisation had been engaged to search for candidate(s) with a specific
focus on diversity which would assist to recruit Adult Social Care employees
with an understanding, culture and expertise of ethnic groups.

e Recruitment and retention of social workers from ethnic minorities was
essential. Listening to those employees mitigated some risk of attrition.

e Complaints received were mainly due to communication and delays in
receiving care due to high demand. A complaints report was produced
annually and regular meetings held with the complaints team.



11.

12.

Joint assessments took place whereby carers were also assessed along with
the patient. Separate carer assessments took place where appropriate, in
partnership with the Carers Trust.

There were a number of discharge pathways from hospital. Discharge
assessments included an occupational therapist assessment and short term
reablement packages were in place to provide initial support. Longer term
assessments would then take place. Care could be reduced down if the
patient had increased in independence.

Coventry City Council was one of 2 councils currently undertaking a pilot
aiming to support international recruitment.

Engaging the voluntary sector and charities in care homes helped with
stimulation and loneliness of residents. The profile of care homes could be
raised through offers from organisations such as CV Life.

Reviews and technology were ways in which spend could be reduced whilst
still supporting people’s needs.

The Board requested:

Discharges for 2023/24 diagram (page 14) - clarification of the hospital
discharge pathways.

An estimate of how many migrants and refugees supported through Adult
Social Care.

RESOLVED that the Health and Social Care Scrutiny Board (5):

Note the content of the Adult Social Care Self-Assessment and Annual
Report (Local Account) 2023/24.

Work Programme and Outstanding Issues

The Health and Social Care Scrutiny Board (5) noted the work programme subject
to the inclusion of an item on Support for Carers. Recruitment from the community
to UHCW would be included in the A&E waiting times item at the December
meeting.

RESOLVED that the Health and Social Care Scrutiny Board (5) notes the
Work Programme 2024-2025 subject to the inclusion of the following items:

Support for Carers.
Any other items of Public Business

There were no other items of public business.

(Meeting closed at 12.30 pm)



